ESTA’s 12th automatic Monitoring & Targeting (aM&T)
CONFERENCE PROGRAMME
27 February 2014, Ricoh Arena, Coventry
aM&T - The key to successful energy management
Unlock the energy savings in your business!
09:00

Registration, Exhibition and Refreshments

09:45

Welcome & Introduction from Conference Chairman:
Mark Thrower, Managing Editor, Energy in Buildings and Industry (EIBI)
Unlock the energy savings in your business!
aM&T is fundamental for managing energy use. This session will highlight the systems and
approaches you must have, the best practice solutions you should be employing and the reporting you
need to generate and create continual energy saving opportunities.
From the meter to the screen. Your guide to aM&T.
ESTAs Metering and Monitoring Group - aM&T booklet outlines the tools you need to manage a
successful automated monitoring and targeting campaign. This presentation will provide an overview of
aM&T as it stands and what the future may hold…
Kris Szajdzicki, Chairman, ND Metering Solutions
Board anyone? Building the business case for energy efficiency investment.
How you should tackle energy reduction projects to gain board approval and crucial investment.
John Walsh, Head of Energy Management for UK and RoI, Tesco Stores Limited
Consumer Case Study: Energy in the Public Sector – Spending wisely and maximising return.
Generating continual energy savings across a multi-site operation by understanding site-specific issues
and implementing best practice solutions.
Damian Horisk, Divisional Estates Manager, Belfast HSC Trust
Panel Q&A

11:15

Exhibition and Refreshments

12:00

Making sense of energy efficiency policies
How will EDR, EED, ESOS, CRC, RHI impact on you and your bottom line? What are the benefits for you,
and how can you keep up-to-speed with important developments? Policy makers and influencers provide
their views on government initiatives and how demand side participants need to become more involved to
ensure a level playing field and balanced outcome.
Electricity Demand Reduction – Our future in your hands.
The Electricity Demand Reduction policy will utilize our increased ability to manage our energy use to
provide clear benefit to security of supply in the longer term as well as to relieve shortages in peak
demand capacity. DECC EDR Team advises how you can help in the initial pilot.
Charlie Lewis, Head of Strategy, Electricity Demand Reduction, DECC
Smart Meter Implementation Programme – delivering benefits for consumers
Smart metering puts consumers in control of their energy use, helping them save money and paving the
way for transformation of the energy market. DECC provides an update on progress with implementing
the roll-out of smart metering and the role of energy suppliers, data communication companies and
energy service companies in realising that vision.
Jacqui Russell, Head of Consumer Engagement and Roll-out, Smart Meters Programme, DECC
Energy efficiency policies and you
As recent events have proven, Government policies have helped to raise the energy efficiency agenda and
have increased board awareness and responsibility. Managing the profusion of such policies is critical to
maximising profitability and enabling business growth.
Stephen Barker, Head of Energy Efficiency and Environmental Care, Siemens plc
Panel Q&A

13:15

Exhibition and Lunch

ESTA’s 12th automatic Monitoring & Targeting (aM&T)
CONFERENCE PROGRAMME
27 February 2014, Ricoh Arena, Coventry

14:15

How should you evolve your energy strategy?
Smart technology and automation is increasingly making headlines, but have you adopted the right
solutions for your business? Industry experts share their views on why you need to continually evolve
your strategy, undertake more data analysis and integrate best practice solutions.
All change on Renewable Heat
The Renewable Heat Incentive is being extended. Find out if your business could be eligible for heating
support and how to comply with the new metering requirements. (If you are already applying for the
RHI, come and meet the reviewers and get help with your application).
Jacqueline Balian, Head of Operations, Non-Domestic, Renewable Heat Incentive, Ofgem
Enterprise-wide engagement in an age of technology – can it be achieved?
Analysing data, spotting anomalies and implementing solutions from head office is only part of the
solution. Encouraging support in energy reduction across your organisation is a challenge, and finding
the right solution is vital for maximum engagement and communication.
Ken McCorkindale, Technical Director and Joint Company Founder, Ewgeco
Consumer Case Study: Building a 21st Century energy strategy that can adapt to efficiency
pressures and policy opportunities.
Cherry picking energy efficiency solutions provides quick wins in the short term, but generating
sustainable reductions over time across all your business processes involves buy-in from all sides. This
case study outlines how an informed approach can keep you ahead and how ISO50001 can facilitate
best practice to be applied on a global stage.
Graham Cooper, Director and Site Manager, Agfa Graphics
aM&T – your strategy, approach and questions answered
Industry Panel - Members of ESTA’s Metering and Monitoring Group (MMG).

16:00

Conference close

16:30

Exhibition close
HOSTED ENERGY CLINICS

45-minute clinics run in parallel with the conference. Hosts will brief delegates on specific and relevant issues and
offer potential innovative solutions based on their experience, expertise, products and services.
10.45

Lisa Gingell, Director, t-mac Technologies Ltd.
Identifying key energy savings measures through aM&T.

11.45

Paul Homer, Business Development Manager, Optima Energy Management
Choosing the right aM&T solution for your business.

12:45

Richard Hipkiss, Director, digitalenergy
Application based aM&T, one system – multiple uses. The key to successful energy
management.

Book your place now at: www.esta.org.uk/key

